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Introductions

A Shawn Everson i President - IPl; CCO of Ingram Content
Group

A Dan Sheehani GM - IPI; VP of Sales i ICG
A Deb Blackburni VP of Sales & Publisher Relations - IPI
A Andrew Weinstein i VP of Ingram Digital Solutions
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Agenda

A Ingram Content Group
i Overview
I Recent restructure
A Ingram Periodicals
i Publisher Focus
i Business Development
A The Digital Future
i Industry Trends
i Next Generation
A Print on Demand
i Overview of Lightning Source
i Current Trends
i Current Capabilities
i Future Outlook
A Physical Books
i Overview of Ingram Book Company
i Current Trends
i Business Models
i Introduction to Business Units
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A Family History of Success

The Ingram family has a long tradition of building successful companies.

Ingram Micro Inc.

Worl dos | argest technology distributor
and logistics company serving 150 countries and the only global IT distributor with
operations in Asia. Went public in 1996 and is no longer a part of Ingram Industries
Inc.

Ingram Entertainment Inc.

Nation's largest distributor of DVD software and a leading distributor of video
games and related products and audiobooks. In 1997, David Ingram took full
ownership of the company.

Ingram Barge Company
Largest carrier on the inland waterway system with a heritage dating to the 1850s.

Ingram Content Group Inc.

Together, Ingram Book Group Inc., Lightning Source Inc., and Ingram Digital offer a
full range of physical and digital services and immediate access to the largest
selection of books and book-related products in the industry.
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Ingram Content Group Inc.

From the creation of a revolutionary ordering system in the
early 1970s to the launch of a print-on-demand service in
1998 to a focus on digital solutions in 2006, Ingram has
always been an innovative leader in the book industry.
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The Previous Corporate Structure was
Distribution-Based

Ingram Lightning Group
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N He |l pGQoment Reach Its Destinationo

We are now organized around
Content: Upstream to Publishers

Destination: Downstream to Channels
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Radical Change to a Market-Based Organization
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A Shift From Three Compansesdot Or ga
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Ingram Periodicals
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igram Periodicals

IPI Publisher Relations

A Experienced Staff
I Account Executives average 15+ years in the industry
I Stability

A Logistics and Services

I Shipping accuracy rating over 99.25% and on time, every time
maximizes sales for publishers and retailers

I Weeklies distribution from 4 additional depots

A 3 Distribution Centers in Ontario CA, LaVergne, TN and
Chambersburg, PA

A 4 Weeklies hubs in Memphis, Kansas City, Portland and
Dallas

A Ability to expand to 9 hubs

I Direct to Retail programs
A 3PL model distribution services for publishers
A Custom programming
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Ingram Periodicals

IPI Publisher Relations

A Reporting
I VISION system
I In House system development allows for customization
A Order Regulation
I Customized by retailer or publisher specs
I 15%/85% looks for outliers
I 2 Issue review on new titles - trends
A Expansions
I Retailer
I Geographic
I Within category

INGRAM

ONE SOURCE. COUNTLESS POSSIBILITIES.




Ingram Periodicals

IPI Publisher Relations

A Promotions
T Think outside the box

AFSI 6s , Couponing, Cross Pron
A Marketing
I New website
I Catalog

I New title supplements
I Email campaigns
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ngram Periodicals

IPl Business Development

A Current State

I Service over 10k accounts

I National Chains, Independents, Specialty, and Newsstands
A Growth Opportunities

i Existing Accounts

i Independent Market Segment

I Specialty / Gift Market Segment

I Fee-based fulfillment

I New models / traditional wholesalers
A Operational Excellence with Sales Focus

I Maintain Core Competency

I Leverage sales culture from Book Company
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A one-stop solution for print and electronic delivery.
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BOOK HITS MARKETPLACE (IPAGE AND OTHER DISTRIBUTION CHANNELS)

Lia

A SALE IS MADE IN ANY FORMAT

/7 ™

i 2

PRINT E-BOOK/AUDIOBOOK

/N
O Yy &

BOOK TO IBG IN LESS THAN 12 HOURS RETAILERS SOCIAL NETWORKS

AN N LS
v a

RETAILER CONSUMER PDA ¢ PC/MAC ¢ PH

E ¢ E-BOOK READER




F e-Readers and other devices

digital

Almost 1-million dedicated eBook reading devices have been sold over the last 2-3 years

E Ink reporting 250% revenue growth for 2009
Amazon projected to sell 1.8 million Kindles by the end of the year
By 2010, there will be 3 million dedicated e-reader devices in the U.S.

eReading devices are expected to approach 34 million in 2014

To To To Do Do Do

Apple has sold ~ 7 million iPhones last quarter!!!

Source: techcrunch
Source: AAP

Source: FORRESTER Research INGRAM
Source: Apple earnings report
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